
 

FlashVote helps you make a difference in your community

Survey Results: Camp Sewataro Property Acquisition

 Survey Info - This survey was sent on behalf of the Town of Sudbury to the FlashVote community for Sudbury, MA.

These FlashVote results are shared with local officials

890
Total Participants

802 of 1129 initially invited (71%)

88 others

Margin of error: ± 3%

Applied Filter:

Locals only

Participants for filter:

767

Started:

Jun 24, 2019 8:07am

Ended:

Jun 26, 2019 8:08am

Target Participants:

All Sudbury

Q1 On May 7, 2019, Sudbury Town Meeting voted to authorize the purchase of the roughly 44-acre property

known as Camp Sewataro, located at 1 Liberty Ledge. On June 4, 2019, Town Election voted to authorize

spending on the acquisition, so the property will be purchased later this year. Your input will help the Town

build its long-term and short-term plans for the property.

Prior to reading this, what best describes what you knew about the proposed Camp Sewataro acquisition?

(767 responses by locals)

Q2 Below are possible uses for the property. Which of the following are most important to you, if any? (You can

choose up to TWO)

(729 responses by locals)
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Options Locals (767)

I didn't know anything about it 0.9% (7)

I'd heard something about it, but didn't know Town Meeting & Election approved it 3.5% (27)

I knew about the proposal and knew that Town Meeting & Election approved it 95.6% (733)

Not Sure 0% (0)

Options Locals (729)

Outdoor swimming pond and pools 49.4% (360)

Public park with walking trails 61.2% (446)

Sports courts and amenities 18.0% (131)

Summer camp 31.0% (226)

Other: 20.0% (146)
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I do not want the town involved in management of high maintenance items.

Lease property out to a third party ASAP. The town has no business running a camp.

Mixed use as it may benefit town

Use by elementary schools, scouts and similar organizations

not really interested. Did not vote for it. Want the rec center/senior center as a priority.

Move Park and Rec here! Keep courts, ponds and walking trails. Use the ropes course for schools!

Terrific place to construct a first class nursing home on part of the property

sell it to get money to fix/build new fairbank

no interest

Biking (flat & paved) trails

Anything that doesn’t raise our taxes

Sell it immediately

Don’t buy it

Sell and use it to reduce property taxes for seniors

Third Party runs the camp and pays the town to offset the cosr

I voted against this proposal and will not be a user of this property

Sell it and pay down the debt. Ridiculous we bought. Board of selectmen should be ashamed of themse

sell it. not a good use of taxpayer funds

Rent/build houses and rent land to groups for events to generateincome. NOT a summer camp.

The town should no be in the business of running a camp. Out of charter.

affordable housing

Income generating to avoid over taxation.

Affordable Housing, University/College use, Health Care Facility, Corporate use

The town has the manpower, knowledge and funds to run Sewataro?????

Preservation of the natural setting as best we can w/o making it an athletic complex

dont buy it!

To obtain the highest and best rate of return on our investment through leasing the camp.

Sports fields for park & rec (baseball, lacrosse, soccer, football, etc)

BUILD NEW SENIOR CENTER THERE
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anything that will bring income to the town of sudbury so we don't have to incurr the cost

Outdoor performance space; Nature and sustainability lessons

Camp in the summer and public use the rest of the year

Possible municipal use

Mountain biking trails

Think about running retreats, events, family camp weeks, special needs camp weeks, corporate events

I disagree with the purchase. The town should sell it to a day camp organization.

Best use that will reduce town expenses and increase town revenue for this property.

Something that earns the lost tax revenue

Can I say some combination of the above? I think that using the property as a summer camp - whether

Whatever results in net profit to the Town over the year. Property should NOT drain Town coffers!

Finding someone to lease the camp. Find other uses/buyers for remainder of the property.

Sell it

My family will not use this land.

Way to recoup cost without tax increases

Art facility and programs.

Sell it a developer to meet our low income housing needs!

Sell it. We shouldn’t be buying it at all

pet friendly locations.

To be honest, would prefer the town not waste money on this purchase

we should develop 6-8 front lots & sell them to pay for the property

Please back out of this deal. Too much burden to the tax payers with the school rankings dropping.

Should have been considered for development

All are equally important: outdoor swimming, public park, sports facilities, summer camp.

I want it to be used for a cash-flow positive operation, not a net loss year over year.

Public events, such as 4th of July fireworks, outdoor theater, town day, etc.; canoeing & kayaking

Maintain it as a private, premium day camp by leasing it back

Sell it & REDUCE Tax!!!!

Either a camp or some other revenue generating use.

Activities and amenities for 60+ population

No use of it is important to me personally.

This property should NEVER have been purchased... and certainly not at the inflated price paid.

a completely accessible nature CLASSROOM for all ages executed with sustainable green tech

Opportunities to skate in the winter

Town events- music, fairs, etc

Camp or other uses if it can be run for net profit

Outside contractor should be hired to run ythe camp

Lease the property

Area to let dogs run

Explore other uses of land to generate revenue (solar, very limited housing, performing arts cente)

All above to be totally certified ADA compliant before opening to public access

Maintaining a responsible financial position for the town is more important than any of the above.

Revenue stream so we don't have to pay for it

Tax generating venture

This is not a fair question - This property is supposed to be generating revenue .

It needs to be a park. The current pool has staffing issues, how are they going to manage more?

None. I don't think the town should have bought this and all these amenities are available elsewh

None



To obtain the highest and best rate of return on our investment through leasing the camp.

Co use - Camp in day w/Park in afternoon/weekends and off camp days - sports, amenities and swing.

Open space which provides the least possible ongoing operational costs to maintain.

I am more concerned with using the property in a way that does not increase taxes on homeowners.

Have never been on the property, but my interest is in use that will not increase taxes further.

We should sell it, we do not know how to run a camp and cannot afford to update the property.

It’s up the town’s citizens at my age I have no interest to the final outcome to the camp.

Bike trails

Dog park with swimming

It remains to be seen... The town administration mishandled this from the beginning. No due dilleg

No opinion other than whatever decision is made, the financial health of the town is protected

I did not vote to buy this property and I am dismayed at the way the entire issue was presented.

Senior activities

Community spaces for seniors, arts groups, and other organizations

Preserve as open space

Anything that doesn’t cost me or the town more money

Sell it It is a bad investment.

Future development

Sell it

A use that is financial neutral or positive

affordable housing

Cheapest to maintain

Unspoiled wilderness

Should not have been pushed through without a plan

Unsure of uses since we don’t know any incidental costs for any of these activities.

Sell it

Bad idea- sell or development it.

Shift existing town budget to pay for any proposed uses, with no Prop 2.5 overrides.

Use for all town

Public access to the property. Not a for profit camp for the elite that can afford it. If we as a t

Open space for community events (concerts, etc)

Traffic on roads not good now parking issues there

Sell!!! Good luck finding a sucker who will pay what you paid.

Town should sell off some of the land to help fund all of this.

full size swimming pool and diving well similar to Greenwood or SS&T

Income generator

Affordable housing. Was a waste of money. Clearly NIMBY prevailed.

Would love to see this leased to a private camp to offset maintenance

Live music

Multi-generational space is also a top priority.

Most economical use for town within its capabilities to run.

Ice skating

Public park land with swimming, walking, hiking, sports courts, space for town festivals/gatherings

Cross-country sking

Public events like 4th of July, other holiday and community get togethers.

If the existing camp can be leased out to an experienced camp director willing to continue to run

Revenue producing combination use: walking trails, swimming, sports facilities, family gatherings

To not move forward. In the end the costs to taxpayers will be too great



Opposed to purchase of property. Feel town has saddled itself with debt

Senior Center

Return to natural state, forest,mEadow, etc

housing, including 10% affordable

Could we use some of the property for a new senior center?

Walking trails with dogs

Maintenance and security have not been addressed and have no $$!!!!!!

sell it

The decision to purchase was billed as a revenue generating property. Other choices make no sense.

New location for Senior Center

Senior activities

Best Solution: sell it to highest bidder

any use that helps defray the expenses!!

Sudbury never should have voted for it. It only benefits the people in North Sudbury.

kayaking/paddling

Ice skating facility / pond hockey

I don't believe the town should buy the property so I don't believe there should be any town use.

Summer camp with significantly lower pricing for residents who should have priority.

Dog park fenced in

no use for us

Riding facility

make it self sustaining to offset the ridiculous costs involved!

Q3 Which of the following statements about future operations do you AGREE with, if any? (Choose all that

apply)

(726 responses by locals)

Locals

0% 20% 40% 60% 80%

64.5%

57.0%

67.4%

36.1%

16.4%

Percent

Options Locals (726)

I would support the Town engaging a private operator to run a summer day camp on the property 64.5% (468)

I would be willing to pay a small fee to use amenities such as swimming pools, kayaks and ziplines located on the

property
57.0% (414)

I think residents should have access to the Camp Sewataro property at times when a camp is not operating 67.4% (489)

Generating revenue from the property is more important than having it always open to residents 36.1% (262)

Other: 16.4% (119)



It should be open to residents even if there is a camp running. Why should my taxes pay for camp ?

Since MY money was used for this purchase, it should be affordable and PRIMARILY for residents.

I would pay a small fee for summer pool access. I think there should be an adult only area.

Full unfettered use of the facility by the people who paid for it should be an option

Close Atkinson and move parks and rec to Sewataro

Anything that doesn’t increase our already high taxes

Operationally break-even

If there are user fees, they should be reduced for Sudbury residents.

No comment on these...

Sudbury residents should not have to pay to use the property when we are paying for it in taxes.

sell it. not a good use of taxpayer funds

Please consider mixed use of property

Short term, generating camp revenue is critical. Sell resident weekend/holiday swim pass.

First choice would be a park open to the town, with a fee per family.

would like to see costs and revenues from different proposed uses laid out

Residents in the north will benefit most, any positive revenue should benefit all town or south

The process to acquire this property was deeply flawed.

I support the Town in selling portions of the property for residential development to offset costs.

PURCHASE REFLECTS TOWN'S LACK OF SUPPORT OF SENIORS. DO SOMETHING FOR SENIORS.

Find way to use land to meet park & rec field needs (in addition to camp, if necessary)

The people that want a camp in Sudbury should pay for it completely themselves

I think it is sensible to generate some income from the property to offset the cost of purchase

No more tax increases. Operate as a business to make a profit. STOP OVER SPENDING AND OVERRIDES.

During camp season it should not be open to public.

Property has to be revenue producing and not drain town resources.

I challenge the vote. The margin was too small to be representative of the residents.

support having a separate Sewataro board to manage property and make decisions on use, hiring etc.

Town events and things that cause overuse at other areas should be considered.

the public should have access to the site without fees; resulting in closure of selected facilities

Edit on option: Generating revenue is important/ I do not think residents need FULL TIME access

No further tax dollars should be spent on this property.

Open to residents at all times. Not willing to pay anymore than what my taxes alreay paid for.

If residents have to pay it’s a terrible idea

I would like to offset some costs for Fairbanks by using Sewataro to fill some of those needs.

Generating revenue to pay down the purchase price and reduce the tax burden until property is paid

Sell it to a developer and get our money back!

I am in favor of paying for a yearly/seasonal pass that would allow unlimited access to amenities

town
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generate revenue to pay for the property by dividing frontage into building lots & selling

Prefer that the town backs out of this deal.

Sell it

I also think the town should have access to some of the camp during the camp's operating hours.

I believe the town should sell the property to a camp operator, with the caveat it stay a camp.

Sell it! It is an unfortunate expense!!

If residents can have access while keeping campers & belongings safe, I’d choose both. If not, camp

Absolute unrestricted access by town residents at all times.

a healthy combo of all of the above

property should be for ALL residents at ALL times; should be accessible to those with disabilities

THIS WAS A BAD PURCHASE FOR THE TOWN. A LOSE, LOSE. NEVER BE A REVENUE PRODUCER JUST tAX INC.,

After raising my taxes ( again) to pay for this it should be free to all residents anytime.

All of these options Ry the decision to buy the camp was a gross mistake.

This property should be sold and other long waiting projects dealt with first (like Fairbanks, SC)

Free access to all at all times....no access fee for anyone for anything....all free...24 hrs./day

If only the camp can use it in the summer, including denial of access on weekends, it’s wrong

No camp. Residents don't need to be sued and constantly taxed to upgrade more buildings.

build moderate income property

None of the above

I would support the Town selling a portion of the property for residential use to offset costs.

I think residents should have access to the property at ALL TIMES.

If the town is paying for the property the residents should get some use out of it.

The town should use the property to fill its office needs. Facilities should be open to the public

tough one - campoperator may want to bar publicaccess during camp weeks.

I support always open free access to basic open space with the lowest ongoing operational costs

did not support the purchase

We should sell it, there are massive costs associated with running this facility.

I don’t support for-profit business making money off our tax-funded land-town should run camps

No opinion other than whatever decision is made, the financial health of the town is protected

I don't agree with any of the above. No due diligence done. No solid info.

Generating income to offset the impact on taxes, since it shouldn't have been bought at all.

I shouldn't have to pay twice for the privilege of using the property!

If land is used for private camp, residents should have access on weekends/off seasons.Land for all

Sell it and build tax revenue generating homes on the property/

Don’t agree with purchase

Sell it

None of the above

Expenses need to be transparent and town needs to make it ADA compliant before using

If I had small kids I would definitely pay a fee to use the amenities, but my kids are grown

I think this purchase was presented falsely to the town as a revenue-generating deal.

It will be a disaster, sell it ASAP

The town should shift existing budget to pay for any future operations, with no Prop 2.5 overrides.

I would pay to camp there as well.

I think that we should make youth sports fields and make pool open to residents.

Not a camp. Never

town should be careful not to have any use in which someone could get hurt and sue. Ex: ziplines

Town employees have no experience running a business.

Restricted to daylight hours. Open for winter activities. No bicycles off existing pavement.



All of the above- but not at the expense of additional tax dollars

Generating revenue from the property and providing use for residents is equally important

an open public place for walking and youth sports activites

Cannot find any of the options acceptable.

I feel very strongly that any camp should be affordable like Sudbury town camps.

Residents' use of other facilities is so limited this may be the same; not useful to me so a waste

Have a balance between generating revenue and having the property available to residents

I think the property should be useable by as large a percentage of the population as possible .

I voted NO. I'm a senior citizen and the last thing I need is see my taxes increased.

facilities need to be ADA compliant and accessible.

I think if taxpayers are paying for the property at all they should always have access.

Wildlife refuge and public walks --

Cost is an overriding concern. Necessary data to make an informed vote is missing.

Ensure that Fairbanks, the Senior Center & other previous plans are taken care of 1st

Put the Senior Center on the property to address this critical need

The financial damage this property represents must be mitigated in the best manner possible.

a summer day camp is incompatible with broad public access.

Residents should have access to the Camp Sewataro property at ALL times, including during camp

Sell 5 or so house lots on the road to reduce tax costs to residents

I am concerned about the liabilities and unforeseen expense burden associated with ANY use.

sell it

This was the assumption around the vote.

All amenities should be free for residents

Eliminate the drain on town finances by getting rid of the property

I’d support engaging a private operator ONLY W/tough due diligence, transparency & profit or B/E

Keep it only open to residents, and charge a fee equivalent to SS&T and the other swim club

Having it as a park free for residents would be even better, like a Walden Pond.

It would be best if the town did not buy the property.

don't want town to run a camp don't want to pay more to use area when I have

Summer camp with significantly lower pricing for residents who should have priority.

Fee based use like town dump. Use model of Wayland Town Beach tho charge for membership.

think parts should be used for a sudbury residents camp that coexists with residents use!!

A camp should be less expensive fee than Sewataro

I think the Park and area Dept should operate the camp w resident access during year

Q4 Any other comments or suggestions about the Camp Sewataro property acquisition?

(337 responses by locals)

See if you can sell a few of the less central buildable parcels to recoup some of the costs of acquisition.
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https://www.flashvote.com/surveys/5d0c503ce9c90b03ad63bc39/text_responses?filter=local&filter_account=all&q=fee&question_id=5d0c522ae9c90b041a63bc39


I hope the town will not make residents pay to sponsor a summer camp for rich residents !!!

Thanks to those hard working and sincere citizens who worked very hard to make sure that all the proper and correct information was available to

the voting public in order to make the best possible informed decision.

My children have enjoyed camp there for many years and I would prefer that continue. Their faces light up with joy when they know camp is

beginning and I really hope that never goes away

This is an awful purchase for the town. We overpaid for the property and the politics of fear that caused Ward 1 to come out in such force to vote is

pathetic.

I think a town pond would be wonderful to have!!!! We don't have a summer place where we can meet and hang out.

whatever use we come up with, since it was purchased with residents' money, it should be for the use of town residents and it should be

AFFORDABLE, not just for the richest residents.

Residents are already paying a lot for this acquisition. The least the town can do is allow the residents to use it for free while charging folks from

outside the town.

Feel strongly the town should not purchase the property.

Providing some adult only amenities would be nice. Child-free couples in 55+ housing pay a huge premium to run the schools and it would be

appropriate to provide us with some benefit for our tax dollars.

There is an opportunity here to use the wonderful amenities here for a private & public camp, with the facilities being open during other hours to

the residents. The key challenge is going to be maintenance of the facility and ensuring the public uses the facilities in a safe manner.

Keeping the land for residents is #1 in my opinion. Move park and rec to this spot. Boating, classes, the shallow pools are perfect for seniors.

Sudbury rec day camp here would be good too. Concerts in the summer!

The public is paying for sewataro through taxes and should have access.

I think this property acquisition was a big mistake. why would we be spending tax dollars on this when we vote to not spend any on the recreation

property we already own? for the money we'll end up spending on sewataro, we could have build a brand new fairbank facility with an outdoor

pool/indoor pool and senior center. what a waste of money the sewataro property is.

Rezone and sell section along Greystone Ln to developer to build 55+ affordable housing to help fund this purchase

It would be nice to design the space in conjunction with Broadacres.

It cannot be allowed to become another cash pit for the town. Added revenues with minimal expenses should be a top priority for the town. To say

another way :positive cash flows are key.

Now that the town has voted to retain the property, all efforts should be made for it to not be a burden on the town. If the town finds that it is

unable to successfully maintain and operate the property it should be an option to open it up again for sale.

Generation of money, is a pipe dream that will waste revenue and shine a light on town leaders and managers inability to keep it profitable.

the process of deciding to purchase this property was driven in part by nostalgia which is no way for the town deciding to make such a large

purchase.

This was a terrible mistake and those of us who can least afford another $11 million spend of our money will end up paying for something we didn't

want and don't need.

Would really like to know what the long term plan was to pay for it without burdening residents with more taxes.

I would like to see clear and detailed communication to town residents about the plans for the property, the costs of its upgrade (if required) and

maintenance for use by the town community, and what kinds of recreation will be made available. If the town is not able to afford the necessary

costs to make the property usable by the public, I would want to see a reconsideration of the town's ownership of the property. Purchase of a

summer camp with town funds and then running of that camp with a rented operator (which will take the facilities out of public use) does not seem

to add to available town amenities.

We are paying enough via taxes for the property. It should be open to residents for free

Do not turn it into a town beach!

I hope that there will never be an override vote to raise any more money for uses regarding the property. In my 35 years here I’ve already seen

enough wasteful spending.

None

Thank you for all you do for our town Melissa! We really appreciate it!

I think it’s important for the town to outsource operating the camp as this is not a core competency of the town.

I understand the financial aspect but having the property to use for my family as a swimming/rec area excites me more than camp only, even if a

further few involved

Making money from a third party camp operator should be #1 priority and 2nd should be the town’s use of the property.

terrible decision. rule by vested interests. selectmen and town manager are not working in the best interests of the taxpayer

We should not have paid so much.and to have it be a white elephant! Sell it immediately. Only people with kids will benefits and do it on the backs

of seniors. Sell, sell, sell! 33 houses would do wonders to immediately pay off debt and increase tax revenues from new homes

I don't want the Town to run a camp. To much oversight, pain, etc. Lease to a camp operator on a multi year basis.

Ideally we lease it to a camp operator but have it available for town use when the camp is not operating (including evenings and weekends if

feasible)

A summer camp serves only a small, wealthy subset of the town. 11 million dollars needs to serve the whole town

Sudbury residents are paying for this, let them use this for free, charge for other town residents.



Best case scenario would be for someone to operate camp for 39 days to generate revenue and pay for maintenance and then community decides

uses for the other times.

I believe strongly that Sudbury residents should not have to pay above and beyond to use amenities at the property given we will already be

paying for it in our taxes. That said, I also don't believe we need to be in the business of running a camp ourselves and that the property should

generate revenue. Perhaps there could be a compromise where part of the property can be run for a summer camp by a private operator to

generate revenue, but some of it can be kept for Sudbury residents to use also given the size of the land and the ability to split up outdoor

swimming, etc.

I think there is so much than can be done. My children do/have gone to Sewataro as campers and I think the space is perfect for this purpose. A

few ideas, which aren't new: Generate potentially significant revenue for the town by keeping a camp. One of the big reasons we've never

considered Sudbury Summer because of the sun exposure at Haskell -- there is virtually no shade outside of that tent. If Sudbury Summer was run

at Sewataro or a private operator for a day camp, great. Give the schools access for outdoor experiences and overnights (Odyssey!?). When school

is in session, camp isn't. If retaining a camp isn't feasible, a "town beach" or other use would be good. Transition Monday night concert events at

Haskell to Sewataro. The shade and amenities at Sewataro are perfect for town concerts and events.

Not having a town run pond is a big strike against Sudbury. Priority should be made to give access to residents to the pond with a model similar to

White Pond in Concord ($150/year per family) or Wayland Public Beach ($135/year per family). Also, give an opportunity to our high-school swim

team members to lifeguard for the summer. I hope this will be a priority following this acquisition.

I’d like to see my hard earned tax dollars well used. I’d love access to outdoor pools and also a camp for my children to go to during the summer.

It would be great to have the land/pools available to residents as soon as possible and not get hung up in red tape.

Thrilled this went through... such a bonus for the town. While My kids adore(d) Sewataro, and while another camp is a great option/revenue

generator, I feel the best use of this property is for the whole time to be able to use it (preferably full-time), with whatever fees are needed per

family to keep It maintained.

I do not want my taxes used to support a camp that I cannot afford to send my own children too and which results in me and my family not being

able to use the property that the town purchased.

Parks and Rec should absolutely reduce their footprint at Fairbanks and have wonderful indoor and outdoor programs at Sewataro. It’s a Parks and

Rec dream. Free up Fairbanks for the Senior Center’s indoor programs.

I do not feel there is enough information on the costs and benefits. The cost of acquisition is expensive - I would like to take a hard look at what

other costs we would have to incur to use it as a camp, to use it for recreation, to use if for affordable housing, or some combination of these.

If it's a camp Sudbury residents should have priority placement and discounted tuition.

This is absolutely the stupidest thing the town has ever confiscated by tax money to do

Camp Sewataro is a legacy for the town of Sudbury. I support measures designed to maintain the continuous operation of a day camp on the

property via a licensed private operator.

I would like the Town to be open with the public to it plans for this property. It is an extremely valuable acquisition for the town, but given to special

interests it could transform the property into a citified recreational space that has enduring financial implications for the town in terms of asset

depreciation and maintenance costs.

Sud residents will want to go to Camp Sewataro for a fraction of what it used to cost.... is that why they voted yes - i don't know. The camp requires

a lot of attention throughout the year. The town has the manpower, knowledge and funds to run Sewataro??? Taxpayers will want to use all the

camp facilities for free as much as possible. There is so much to the Camp - I hope that the town can maintain to for the next 100+ years. Good

luck to us.

Make it a town park

Concerned that the town keeps buying expensive property that will cost tax payers more without enough clear communication in advance, and, in

this case, possibly against committee recommendations. We could not run our own households in the manner that the town seems to be spending

tax payer funds. Hopefully this property can be managed efficiently to generate income for the town. Thank you for flashvote. It would be helpful if

you could use this forum and other means in advance of any major purchases you may be considering.

The town should maximize revenue and then use that revenue to offset the payments on the loan for the property (ie, reduce amount levied

through annual property taxes.)

I voted against the proposal. The purchase cost was too high. Future maintenance costs will be high. The town should do its best to minimize costs

going forward and keep it open for residents as much as possible. I realize meeting both of these may be difficult.

The BOS and Town Manager did not seek feedback from Boards/Committees before offering a bid. There was no valid reason presented to

taxpayers for acquiring the property and business. There isn’t a vetted plan to recover future operating costs much less the debt. The Town has

significant capital projects that are not being moved forward.

PLEASE find someone to take over the camp, so it continues next year. The Taylors are awesome, and have things running like clockwork. If there is

any way possible to have a bridge year where they help in the transition to someone else doing it, take it! I'd be up for paying for them to stay on

to help. Or hire their current admins. And all the councilors. They cared about the kids. They kept them motivated and encouraged kindness. I've

had my kids in other camps, and NOTHING compares to Sewataro and how well it's run. It'd be such a waste to not take advantage of the decades

of knowledge of the Taylors and their staff ... they made it a magical place.

I think the property is a valuable addition to the town. I do think operating the camp to make a profit to offset the acquisition expense would make

sense and then transition to town resident use.

I believe Sudbury residents should have preference for summer camp sessions and access to public parks/ponds/kayaks, etc.

Please make sure it can run as a camp next year and going forward. That camp is such a treasure to Sudbury!

Yep, go ahead and spend tens of millions on purchasing land for additional rec opportunities for "the young" and ignore the needs of we "seniors"

who do not even have a decent senior center facility, getting little out of the continued increase in taxes we pay. Sudbury is officially a "not for

seniors" town. Congratulations on once again putting one over the voters by using backroom tactics and not addressing up front the true costs of

the acquisition.

With the need for 170 camp employees, is Sudbury now a camp operator that does governance on the side?

Two challenges face Sudbury: 1) Making the town a place where people want to live apart from the school system; 2) Preparing the town for

climate/sustainability problems. The Sewataro property can be key to both of those. We need to think creatively and boldly here. If we focus mainly



on the camp and tax revenue, we've blown it.

If camp is to continue next summer a decision need to be made soon regarding an operator. Parents sign up at the end of each summer for the

next Please take into serious consideration the input from the taylors. This will be a great revenue generator if done right. Dont make any big

changes the first few years. Or you risk blowing it.

This was a very poor decision. SPEND WITHIN YOUR MEANS. STOP--REPEAT--STOP OVERRIDES. Start acting responsibly. FINANCE COMMITTEE

VOTED TO DISAPPROVE. LISEN TO THEM. I WILL VOTE EVERY SELECTMEN OUT NEXT ELECTION. MAKE TOWN MANAGER MOVE TO SUDBURY AND

START PAYING TAXES> I AM MAD AND YOU SHOULD BE ASHAMED!!!!!!!

Build a senior center there which is much more needed than anything that was proposed for this property

My biggest hope for the purchase is that it will provide an inexpensive summer camp option for residents.

Good to have this open space for all residents... ensure it is accessible and age/dementia-friendly!

Operating a summer camp there is paramount, and should be priority #1 for the town. If a summer is missed while it’s figured out, the ability to

sustain momentum of a popular revenue generating camp will significantly decrease.

Getting someone to run the camp (Taylor family? Another private group that is familiar with running camps?) will help keep the property

maintained, and keep revenue coming in. Getting residents to pay a fee for just about anything, especially amenities, seems very reasonable.

People and organizations (for example, SED) may also want to rent certain spots for parties and get-togethers, and this seems like an easy way to

also generate revenue (when the camp is not running); this could be done year-round. I am certain there is a sizable group of Sudbury residents

who will volunteer to help organize, maintain the property, and do just about anything asked to help with the property. Do not hesitate to reach out

for that volunteer help.

This was a huge mistake and selectmen and town manager are going to have a lot to answer for when the burden of maintaining, securing, and

coming up to code cause an unbearable burden on town residents.

I want this property to be accessible to residents as much as possible.

The top priority should be financial sustainability; the second should be providing amenities to residents. Operating a summer camp is a lower

priority.

This purchase does not reflect the feeling of the residents. A well planned development would generate additional tax revenue that the town sorely

needs. We already have lots of park and conservation land. Poorly thought out.

To the last question - I think the most important factor is to minimize the financial impact on town residents. So if the best option is to allow a

private operator to run the camp then tax payers should not pay a penny for the land but if the town runs it and there is a tax impact on individual

residents then we should have access to it at an affordable cost. Not every Sudbury resident is wealthy and often times the least wealthy of us has

the opportunity to get our children out of town in the summer to water for recreation so that should be a factor when thinking about cost and

access.

One of the talking points by selectmen was the future use of the acquisition as a facility similar to Concord and Acton, which would pay for itself

through use fees. It was DEFINITELY not presented as a summer camp or sports camp. If this were the case I would not have voted for it.

Please don't create another taxpayer-funded place where 80% of use comes from 20% of residents (like Tennis Courts, etc)

Don't lock in on keeping it running as only a day camp. Have a board. Run both at same time, events, day camp, overnite camps.

I think this is a wonderful opportunity, and I'm confident that Sudbury will find a way to make it profitable.

I hope the town will do a better job of informing its tax payers exactly what services we are paying for . It’s nice to know this up front since our

hard earned money is funding it :) Thank you

I shared all comments in earlier responses, but just in case I'll reshare here: - I think that using the property as a summer camp - whether the new

home of Sudbury Summer or lease to a camp operator — makes the most sense. It’s the perfect, idyllic setting for a camp. However, camp is only

8 weeks of the summer, and then not on weekends. On summer nights/weekends, and throughout the year, I would love the see the property used

as a public park with access to the swimming amenities, sports fields/courts, walking trails, and pavilions (rentable for parties). I would also love to

see town events held there, whether movies, concerts or picnics like the one they hosted recently. It was the best event I’d ever attended in town,

in arguably the most beautiful location in town, and it did not seem to require a huge undertaking to organize. I would love to see a town

committee formed to talk and plan through the many, wonderful options we may have.

I have never been to Sewataro but it sounds lovely. If the town is going to run it as a camp, then would like to see Sudbury Summer and other Park

and Rec things moved there. Can town sports programs access it especially at the younger ages? Would like to know there is a revenue plan to

keep costs down in light of yet another property we have been forced into purchasing.

Would love to see the camp continue running with a private operator!

I do not think current director of park and rec is qualified to run this property. She is myopic and acts like a civil servant instead of someone who

truly serves. Possible to house senior center here?

I am very happy that the property is being acquired by the town and not going to property development. It can be a huge asset to the town as it is

a beautiful property.

To expand on my 'other' answer in the last question. I think there should be a closure of facilities on the property (zipline, pools, buildings, docks -

anything that requires staffing - if no staffing/overhead expenses - leave it open) that require staffing during non summer camp hours. If I want to

enjoy the park but not participate in any of these facilities/activities, we do not want to pay a fee to enter the public land for a picnic or hike.

creating a fee based/or membership based access will limit public access to the park.

Silly to spend so much money on something and then decide what to use it for.

I would like to see options for selling portions or leasing for positive revenue. This is not a park, the ponds are a great deal of upkeep and I see

them as a huge liability if left accessible to the public.

More information should have been available and felt that the vote was rushed through.

I want an outdoor area to swim with my kids.

I fear this purchase is more than the town can handle. The Bike Trail is more important to me and maintaining existing athletic fields is already a

big job.

It needs to make good business sense.



I am concerned that this property will be a large distraction for town volunteers and staff. I am concerned that our taxes will increase to maintain

the property.

I do not agree with the purchase

Charge out of town people and nothing to Sudbury resodents.

This is a great opportunity for the town, it’s residents and neighboring towns. The town should lease the camp to a third party to run it, with a

significant discount to Sudbury residents. If done correctly, Sudbury can generate revenue to maintain the property and make a profit/pay off the

bond quicker. The land should be open and available to all citizens in Sudbury to enjoy. More open space that is usable for families is important.

Fields, trails, bike paths, paved paths, pools, gathering areas for town sponsored events, and preserve nature’s beauty. We should not rush to do

anything. Evaluate our opinions, but most important it should benefit the residents of Sudbury the most, since our tax money purchased the land.

That must not be forgotten.

If you’re going to increase my taxes to pay for it then I don’t have to pay to use it. If it’s a private camp the town can make money on and residents

can still walk trails and swim that’s fine but it’s also fine to leave it as a private summer camp! Or use it for field trips for the schools. Would a

private company be willing to foot the bill on insurance for private citizens?

Fully support this acquisition for the Town. Great to have a park-like area with amenities in the town.

Please find a way to keep the camp open for Summer 2020. Sewataro has a very loyal and well paying customer base and I worry that even one

summer of not operating would cause many families to pursue other area camps, like Camp Thoreau, and we would lose them forever as

customers.

Since residents are paying for it, residents need access to it. Maybe limited during camp times to help pay down debt.

I have lived in town for 35 years. I would love to have a park with lots of walking trails. It would be especially nice if some of the trail was

wheelchair accessible.

This should never have happened. Please just try to mitigate the financial damages. I know you’ll do your best.

I believe a corrupt process was used by a small group of people to saddle the town with an unreasonable and unfair burden. None of the current

selectman will get my vote in the next election.

It’s important that the town has a good plan in place to maintain the value of the property. Let’s not waste this mandate by poor financial and

operational management.

I am grateful that the land will not be razed for another big housing development. Way too much traffic and impact on the environment as it

already is.

I'd expect that when the deal closes with the current owners, there will be language about putting assets into a safe, idle state so that once it

becomes public property there are no surprises.

I was against this. Just a money pit that won’t stop. Sudbury is NOT in the hospitality business. Where do you think the money is going to come

from??? As a pensioner, my money is NOT unlimited.

I would love to see Parks & Rec move to Sewataro and run all programs and camps there.

I think the Sewataro property acquisition was manipulated by a small group in town who wanted the town to acquire the land for the benefit of

themselves.

What a waste considering it's a camp that only caters to wealthy families.

This is a costly endeavor but I firmly believe it is the right choice given that the town could lease to a camp operator and we could benefit as a

town from the beautiful property. I am certainly in the camp of once gone, we could have never gotten the land back. The burden is now more than

ever, on the town for better planning and budgeting. Our property taxes are so high, I am forever hopeful that the financial experts can better

oversee that wealth of money that comes in, in the form of tax revenue such that the town is not backed in to the corner when it comes to town

needs that are essential. Thank you.

I support leaving the property absolutely as it is to be enjoyed as open space; no camp. To pay for the property: create several lots with direct

frontage on the road as needed & allow them to be developed into single family homes.

The ideal situation for the town would be that revenue supports this property and makes income and the second would be for the residents to have

access to it since we are all paying for it.

While it’s important for the town of Sudbury to own and maintain outdoor recreational areas, fixing the the embarrassing condition of the town’s

fire stations and community center should also be made a priority.

What about using the funds on a new senior center and school building and a new fire station and equipment.

This is a complete waste of precious tax payers money. With the school rankings dropping, it is really sad to think that people still want to purchase

this property.

Very disheartening to have a small group oppose our town board advice. We have many needs in this town. This is not one of them.

Since I've lived in Sudbury, I've wished we had an outdoor recreation complex like the one in the town where I grew up. https://www.simsbury-

ct.gov/simsbury-farms Though Sewataro is a smaller parcel of land, I'm excited that this could be a similar opportunity for Sudbury.

Don't have this mistake drag on for years like the rail trail. Do something with it right away that doesn't cost us more in taxes!

We have a once-in-a-liftetime opportunity to establish Sewataro as both a spectacular recreational asset for town residents and a revenue-

generating summer camp. I hope the Town convenes a committee of smart, creative residents and administrators who can develop a visionary plan

to achieve these goals.

I feel information presented by the Town prior to Town Meeting was misleading and biased. Any future proposal for the use of the land should be

complete, thorough, rooted in fact, and presented in a forthright and unbiased way. Town employees and elected officials don’t have power; they

hold it in trust for those they serve. To strengthen that trust, I hope the Town can work toward strong leadership focused on established goals

instead of allowing special interest groups to set the course for the future. I look forward to seeing what plans and proposals the Town (not special

interest groups) brings forth.

I agree with others that it was purchased without a plan, which is not good, but in this case, I don't believe there was an opportunity to plan for it--

either use it or lose it. That said, I was in favor of purchasing the property. Every time I go to NARA Park in Acton, I have town envy. It would be

great if Sudbury could have outdoor summer theater and concerts, as well as a permanent home for the Sudbury Art Association, considering there



is an amazing kiln and arts and crafts shop on site. It would also be nice for there to be a town pool, since Greenwood and SS&T are not exclusive,

but difficult for all Sudbury residents to enjoy at any one time. This would make recreation in town more democratic. And having access to canoes

and kayaks would also be great for people young and old.

The town would have been better of upgrading existing facilities rather than making this expensive purchase

I think we have enough trails and parks and voted against it cause I hate to see my taxes go up yet again. I think there is enough for all the

families and kids in Sudbury; how much more do they need?

I voted for purchase of the property with the understanding that it would be revenue generating AND an opportunity to preserve land that can be

used by the entire town. I'm hopeful it is not a drag on town finances. But having open walking space is important to me.

It would be great in Sudbury town officials would make their number 1 priority operating balanced budget with NO additional tax increase for the

next 10 years!! Also focus on the labor agreements which are NOT properly funded!!

If a private operator is engaged, all profit to the operator or town should go towards paying down the debt needed to buy the property. Moreover,

preference of private operator should be given to current employees of the camp. The camp should continue to charge its current fees and not

provide financial aid beyond what is done currently. The chosen camp operator must be incentified to improving and maintaining the camp, but

profits from the camp must otherwise go to paying off the debt due to buying the camp. Any use of the grounds other than summer camp must be

self-supporting, not from funds paid by campers. The homes on the property should be once again rented out or sold, again with income going to

pay down the debt. Taxes should not and need not be applied to paying off the camp purchase if this advice is followed. Finally, sign ups for camp

in 2020 needs to start as usual this summer.

Not happy about Tax increases to the residents especially for families who are not interested in the summer camp.

Need to secure capital/budget for property (By selling off portions of Sewetaro; by selling other town owned property; by pursuing grants; or mix of

all three).

I've heard nothing about the town's liability towards either the property upkeep or accidents. Will the staff now at the camp be reclassified as town

employees? What possible value accrued to Sudbury from acquiring the business aspects? Is there any way to undo this gross mistake railroaded

thru by some of our selectmen?

I feel the town was negligent in fully disclosing the options available vs cost ramifications to the town. The only town forum that I know of was held

during April break when many of us were away. It can’t operate as an independent summer camp AND be open to residents for summer recreation.

It’s also a large piece of property that will require significant maintenance. I hope moving forward there is greater transparency on all options and

associated budget implications.

I think Sudbury residents should get preferential admission to the camp at enrollment.

Our daughter has attended Sewataro for 3 years and we would love if it could keep operating as close to its current state as possible. We agree

with allowing town residents access to the property, but only if it does not affect camper safety or their belongings (during sessions, they leave

stuff overnight and on weekends in the unlocked tents). Outside of camp sessions, walking trails that allow dogs would be welcome. Cross-country

skiing trails in the winter would be welcome as well. A swimming area is also great, but the current pools are not really adequate for adult

swimming. The pond, however, would be fine. Picnics, 4th of July celebrations and other town activities would also be welcome.

It seems prudent for the Town to do a comprehensive analysis of current needs (programs and facilities) across cost centers, especially now that

the camp property is in the portfolio. I am not sure if the Master Plan will fulfill that in its "big picture" mission, so at a more direct level (Town

Management) the time seems ripe to assess planning for Park & Rec, the Senior Center, SPS, and other Town Offices, and for one comprehensive

ACTION plan to be presented. I recognize with our form of town government, big picture planning and action are slow and difficult undertakingsm

but feel such an effort should be pursued nonetheless.

I think it is very important to integrate our town's Park and Recreation activities and Senior Center activities into this new asset. We want this to be

a multigenerational site for all to enjoy. I also think we need to think creatively about how this site will impact the scope and scale of a new

Community Center at Fairbanks.

realistically - the tax payers got screwed on this deal. We way overpaid - now I would like you to return that money and start manking some

revenue off of this place. Walking trails and ponds can be drop in- free to use - but pool, zipline, etc - all have to be monitored and inspected and

have safety percaustions put into place. Our current park and recs department does not have the ability nor do they have the capacity to run this

operation. becareful farming it out - you might get us even more screwed then we already are! Some revenue ideas are: Charging small fees for

access, year long membeship, daily use fees, birthday parties (think zipline, archery, adventure programming), family programs, summer camps.

Summer camp is a cash cow - if you do it right. that camp was way overpriced and out of most peoples reach - but may still be accessible to most

(not my family)

Rushing this decision was a problem. MANY voters had so little information and those with a particular interest got organized to prevail. Not a

shining example of transparency and true democracy.

I strongly believe that if the town decides to operate (whether that is with or without a private operator) a summer camp it is essential that there

be clear benefits to the residents of the town including priority enrollment and discounted fees vs. non-residents and regular access to the property

for all residents (potentially by fee or membership) during evenings and weekends.

I am afraid that this property will turn into a taxpayer-funded summer camp. Under no circumstances, town taxes should be used to run the

summer camp. If a camp operator does not cover the cost of running the camp including the general upkeep of the property the year-round, then

the best option is to cancel the summer camp. The property must not be used as a subsidized summer camp.

The property should ONLY be available to Sudbury residents. This is a property that the residents should enjoy as they are the ones paying for this.

This should not be open to the general public.

My biggest concern is the assumption of multiple uses while a camp is in session. We worry about people coming into schools, which have specific

doors that lock, but a camp is open, with woods and lots of space. I can not imagine that the public will be allowed to use the facilities when camp

is running.

This process needs to move quickly so a camp operator can be secured prior to the traditional enrollment period

Property should be developed to keep maintenance costs as low as possible

So pleased we made the right decision. Once it's lost, it's lost and future generations would have no way of knowing just how special this place is.

I am very concerned about additional future costs to the town for maintaining and improving this property (voted against it actually). So while I

hope it is made open to residents to use recreationally now that it is town owned, I strongly feel it should be run professionally (not by the town!)

for profit back into town budget or at least to break even and not require further funding to improve/maintain it.

Seek the least additional costs on this property



The planning for this should have happened before purchase. We don't know what we have gotten into. The campaign for this project was based on

flash information and absolutely not on reality. Compliance alone will cost mega dollars. This property is municipal when purchased and MUST

comply to all Federal, State regulation.. Since when did the Town get into the leasing business, especially a business that is in competition with its

own Park and Rec. Department.

make it acceasible for all sudbury residents

Broad Acres would be better location for additional fields and investments in recreation due to connections with other Town land and Rail Trail.

I do not support a private camp on the site.

I do not support raising my already exorbitant property taxes to purchase this property.

If the town does rent to a private operator all profits to the town should be used to pay off all property tax increases . The fact that there will most

likely be another over ride is making Sudbury too expensive for families .

25 million dollars to buy the property, and now fees and expenses to run the place. This in exchange for $200,000 in annual taxes to the town

There was too much misinformation circulating about the Sewataro purchase and it felt like the process was rushed through without proper vetting.

On several key points, one side would claim one thing and the other side would claim the exact opposite point, like which town committees had

approved the purchase already. Very confusing.

This was a disgrace and the vote showed that it is supported only by the neighborhood surrounding it who is still mad about Melone. Or affluent

families stubborn enough to refuse to see Sewataro will not continue the way they want. I applaud Janie Dretler who stood fast even with so much

abuse an aggressive activist group. We have zero interest in the property and most people we know are disgusted with the whole matter. There

was supposed to be more info after Town Meeting. There was a tremendous degree of misinformation by activists behind the push to pass it. None

of it materialized. This purchase will haunt the town for years.

As planned, conversion to handicap accessibility is important.

I feel strongly that it would make the most sense for parks and rec to have a presence at the property and use it for “Sudbury summer” if it is still

to be run as a camp. Otherwise if another party contracts to run the camp and the price point for the camp remain high it feels like the taxpayers

of the town are subsidizing a camp that they may not even be able to afford to send their children to, which feels wrong. Although many families

may be able to afford high priced summer camps many cannot, and we are ALL helping pay for this property. When camp is not in session

(afternoon/evening/weekends/other seasons) it would be ideal to have it available to residents (and with a small fee for the pool for

lifeguards/upkeep is reasonable).

This is not a property that I, or my family, would use. So having a revenue stream for this property is very important for me. I think there are so

many more important things in town that our officials should be focused on and spend money on. So if this property could be sorted out without

much effort (funny, I know) so our officials could go back to running the town then that would.be great.

Lease it out to a camp operator. People want a camp but the town needs to make some revenue to offset operating costs.

I would not support a large override to fund future operating or capital costs without access to the property.

Make it open to town residents at all times or sell it for housing

This is a bait and switch - The acquisition was based on the camp being leased to outsider operations to generate revenue and be self funding.

I think it was a lot of money to pay for a property that residents will likely not have much access to. I think residents should be able to use the

trails, ponds, and pools. I don't think the town should be in the business of running a day camp for non-residents.

Try to keep additional costs down.

Use native plants to landscape and the summer camp can gave a emphasis on learning about nature, plants and birds etc.

We way overpaid. A private operator wanted to purchase that property for a camp and it would have been their issue to run. The seller wanted

deeper pockets. We have staffing issues at Atkinson closing the pool on Saturdays. A camp is going to be better run? Who gets sued the first time a

kid breaks an arm? We do. Who upgrades buildings for public use? We do. Make it a park for people to use. Maintain the grounds. That's expensive

enough.

I sincerely hope that there are multiple bidders for the property to be run as a camp and that town can realize a net gain.

I am concerned how the town is going to pay for the upkeep

Voted against it

I'm glad it won! great piece of land - now just execute on the long term plan!!

Shouldnt have boughtit

I believe the Town's first responsibility at Sewataro, given the historic high-price of acquisition, is to get the best return on investment through

renting the camp to a third-party user. I also support the sale of portions of the property for residential (single family or town-home multi-family)

use to offset the costs of the purchase and ongoing maintenance. If investment is made at Sewataro for municipal purposes, I would like to see a

community pool similar to the Codman Pool in Lincoln. It is my understanding that the current pools at Sewataro vary in depth and aren't really

conducive to a large community pool, similar to those found at Codman, Greenwood, and SS&T. I have concerns about the costs of Sewataro

overshadowing and taking away from other municipal needs like improved fire stations, Fairbanks community center, developing Broad Acres

property, and the schools.

I think more should be known about the costs needed to keep up this facility - particularly the costs associated with accessibility - that is info that

was not known when people voted for the acquisition.

It needs to be open to the public during operation hours

I voted against the purchase. It needs to generate revenue.

I am glad we acquired it. I would love for public access (rent a picnic area, rent the pavilion, scouts rent the pond for meeting/kayaking/SUP, field

trips) but understand that some income from camp operator would help alot. Hope we can strike the balance. Best of Luck!

Given that none of the Sudbury Town Boards voted for this acquisition, I think it was a mistake, but the opposition was overruled, so now we have

to live with the consequences!



I am a long term resident of Sudbury and believe that an outdoor pool and recreation area was one of the features that was lacking for residents. I

never was able to join the two town clubs and had to join Wayland's town beach for summer weekend swimming. This makes the town even more

attractive.

I think residents should be able to use the property when camp is in session. I don’t believe the camp needs to be the same caliber of Sewataro so

this is possible

Co-use (camp/park) is the best use to reduce the costs that residents are concerned with.

Wow! This was an expensive purchase for a town that previously voted NOT to fund an improved fire station OR the Fairbanks Community Center.

Residents' priorities are vastly skewed.

I don't trust the town to manage this well. That's why I voted against it. All of the hidden costs will be made apparent eventually.

when will the town fund more services for seniors?

I voted against buying the property b/c I am not confident the town can own and run this property so it’s tax neutral (I.e. not go up). The town has

other pressing capital needs. We cannot keep increasing taxes for nice to haves.

We should actively be looking to sell the land and reduce the debt and the associated upkeep. The property value in the town is directly associated

with the school system, which is continuing to fall behind other towns of similar resources.

The property should always be open to town residents/tax payers who are funding it. The town should not get into the business of trying to run a

camp like Sewataro or managing a complex and uncertain lease/outsourcing arrangement to a third party . The town should first focus on the

execution of simpler priorities which they have struggled with in the past: funding basic municipal assets/equipment, maintaining properties within

plan (ex: tennis courts), school performance/efficiency, a Senior Center. The town should also have contingency plans that do not require additional

tax payer funding if Sewataro costs or revenues do not meet expectations under any scenario. Since the Chairman of the Selectmen tried to

position Sewataro as just "a land acquisition deal" at Town Meeting, let's now treat it as one and keep it simple with full access to all residents with

the lowest possible operational costs (this could mean decommissioning some of the property structures/assets).

Let’s enjoy the land as a town and avoid any financial albatrosses that will cause us to pay even more.

Outdoor yoga classes, exercises. There is a pottery studio on the site--that could be put to use.

Sorry...but I didn't think we needed it. Increase in taxes is constant in this town and is especially concerning to seniors.

North Sudbury thinks they have their own private park now.

This was the correct decision by the town and access should be allowed year round for Sudbury residents. It should be viewed as a true community

resource and will hopefully increase our property values!

I voted against the town purchase of Camp Sewataro. So my recommendations is to lease the property as an independent day camp in the summer

and be open to the public during the other months. This would have the least impact on town expenses.

I am not confident this Sewataro purchase will end well for the town. I would much prefer we put the town's money into a proper fire station on Rt.

20, a decent senior center, offices for SPS, a town pool that people want to go to.

Please consider expanding town services to run camps, not a business. There are 100s of examples around the country where local governments

do a superb job compared to private, for-profit businesses. I trust the town staff would learn to do an excellent job. Camps could become more

inclusive of children from various demographics, instead of the current arrangement for wealthier families. The mission of the camps would be for

the greater enjoyment of the community (which was the ‘war chant’ of those who wanted to purchase the property) instead of the purpose of

business (to make money). Thanks for your time and consideration!

As stated. I followed the evolution of the Sewataro purchase. From the beginning I had a problem with how it was presented to the town. No due

diligence. No committee(s) support. The town administration should be faulted, starting with the town manager in how this was presented to the

town. Living here for a very long time, I see a decline in civility and very unstatesmanlike behavior starting at the top. A lack of neutrality and

common sense. A real decline in what's good for the town and its real priorities. A very sad state of affairs...

I wish we had seen more options before voting. I don’t think we should continue to run a camp since we bought it for the community, and opening

it back up for camp severely limits that.

The whole process was questionable...the town knew well in advance that the property was going to be offered and yet nothing was done until a

few months before town meeting. The campaign to purchase the property was extremely well funded-unlike other issues that have come before

the town in the past. It makes me wonder where the funding was from and also makes me very uncomfortable that this kind of money has entered

into town decisions. There are many other big ticket items that the town will have to decide on in the near future-this was a "nice to have," while

the others, like the fire stations, are "have to have." The devisiveness that this issue, and the way it was marketed, created is appalling. I have no

doubt that it has set a terrible precedent.

We fully supported the town's purchase of Sewataro, but recognize the enormous task ahead of us to maintain the property and make it accessible

to town residents. We encourage the town to involve residents at every step of the process, making sure residents can participate on any

committees or groups established to determine what happens with the property. Transparency and a thoughtful process are key to ensuring

success. The town has a huge opportunity to demonstrate leadership in making sure the property is utilized and maintained so that the investment

the town has made is worth it. Thank you for the opportunity to voice our opinions.

I want to see the property utilized in ways that do not become a fiscal responsibility to the taxpayer. I’ve lived here 35 years and want to be able to

afford to stay in Sudbury.

I would not send my children to a camp that is open to the public during the summer months when camp is in operation. They currently attend

Sewataro. I support anything that doesn’t cost me or the town additional funds. The purchase is already costing me a ton, because my home value

is more than the average estimated amount.

I would hope the townspeople would have access to the pools or amenities since that was the plan that was suggested, to be similar to Acton and

WAyland’s town swim parks, as was strongly advertised prior to the vote. A camp option would be great but at park and rec prices, not the inflated

sewataro rates that many folks (such as me!) in town couldn’t afford before anyway. Hope the ideal of being a town resource for all levels of

income will come to fruition!

I am very glad that the town voted to preserve this beautiful property - Sudbury needs a multi-purpose recreational space such as this, and should

look to Acton and Wayland for ideas/models that work well.

I would like revenue to off set the cost of keeping up with the land. Even if it is get a town sticker to use the boating, trails or fields. I would love the

buildings to be used for art classes during the school year.



I value the open space of the property and having it available for swimming in a pond and a pool and would be willing to pay a small fee for this.

Perhaps a place for people to learn about the outdoors, nature and climate change issues.

We should not be in this business.

Why does Sudbury have committees if it does not consult them and listen to them? Huge waste of taxpayer money.

The town officials should have been more transparent with the additional cost that will be incurred in the future. For example the property needs to

meet ADA standards to operate as a public day camp. How many times will the town be back looking for proposition 2 1/2 overrides. Again another

piece of property shoved down our throats

In my opinion it was a wrong idea to purchase the land for that ridiculous price. Who ever decided to even think about it was wrong.

I would like to see the camp property become an asset to the towns people and open to use by the towns people.

I am thrilled that there will not be 32 Million Dollar plus houses being constructed on the beautiful property.

I look forward to being able to go there daily with my family!!

If the town owns it, then it should always be available to all residents. A designated dog park would great, too.

Please keep the camp running as close to currently as possible (keep the staff), it’s magical! Happy to pay for pool/pond access

Ideally, the town would come forward with three options for the property with a financial analysis of each plan: (1) public park only (non

developable), (2) hybrid option, (3) summer camp run by a third party operator.

Let’s start to generate revenue ASAP

Should not have bought it. Especially at that price

Town should not buy it

We must find a way to make this a revenue generating property with overburdening town with administration .

Have lived here 36 years and cannot understand not negotiating with the seller who held up the town for the highest amount......no mediation, no

negotiation. The board of select persons who pushed this along with the town manager should rethink how they make decisions.....unfortunate and

misguided

I would just start with regular camp, and open to others after and on weekends until it can get figured out

Just try to make it at least cash neutral

We're very concerned about the property becoming an ongoing financial burden to add to our already high taxes.

So glad we are able to keep this beautiful property

Some clarity please on extent to which residents would have access to the site if/when Camp is in operation. Also - I feel it is very important to

render the site ADA compliant

We paid enough to buy it. Shouldn’t need fees to support it.

I don’t think there was much foresight in making this purchase. There would have been better uses of the $11m like a sewer system on Rt 20

Citizens need an honest presentation of what the various options available would cost. I am extremely concerned about the ability of the town to

maintain Sewataro given the problems with other town facilities such as the pool. I have seen nothing yet to prove to me Sudbury has not made a

serious mistake in the purchase of this property.

The town lacks a complete economic plan and is being irresponsible in moving forward without this in place. This is compounded by misinformation

on social media. Establish a town-governed site with vetted facts and figures, and current updates on plans with a transparent economic analysis.

Bad decisions were made , it’s going to be a problem for the new town manager

Perhaps town offices could make use of the buildings on site. Not sure we need to adventure area and the rock climbing. Three pools should be

made into one useable pool.

Residents should have access to the property and/or receive a significant discount for a summer camp being run at the space.

Hire a private operator to continue to run the camp in a similar way. Let the town use the property after camp hours and/or on weekends and

during the rest of the year.

Should be free to use for residents and for use by non-residents for a fee

The property will be unused for most of the year. I think a complimentary use would be some kind of school that would lease the property Sept

through May

I love the outdoors and value the town's many acres of open space, but this acquisition demonstrated a major breach of public fiduciary trust.

Please slate this property to be sold in the next few years, once its value exceeds $11.3M.

I did to support this acquisition. I think it's frightening that you have to send a survey out AFTER an $11,000,000 purchase to decide how to use it.

This should have been thoroughly vetted prior to submitting a bid in response to the RFP. As well, this survey is completely misleading. You know

full well that the pools and pond as they currently exist are of no value to adults; they are fully suited to young CAMPERS. This acquisition was

poorly handled from the beginning. There was not a single shred of new, supporting evidence between the RFP and the town vote. Not one! But,

here we are with a town vote of less then a 7% margin. I have no idea how you will find the money to support this with such a slim vote margin, so

a camp seem to be the best option.

It won’t be the same as the old camp. Focus on town resident usage and small fees to cover costs.

I think we should consider locating SPS administration and Parks and rec there, and rethinking the overall need and design for Fairbanks.

I think it is a great idea and I hope resident will be able to use these facilities.

Useful to all

Quite frankly, I think it's a grievous mistake.



I think the process was very unorganized. This was viewed as a means to add public parks to Sudbury but it was really a means for people who

lived in the immediate area to ensure that other houses were not added to their area. Now we are stuck with it, we should try and make use of it.

I am completely against using this as a camp in any way shape or form. I don’t think we should have purchased it without knowing how we would

use it. I think it was shortsighted and driven purely by emotions. Now that we own it we should have access to it year round even if we have to pay

a small town fee. It should not be a leased out as a camp prohibiting us, the owners, from using it during prime time.

I am concerned this purchase was not a great idea. I hope I am proven wrong.

Why would you pay this price when you knew the value and offered 10 times to the seller. Then you never disclosed this information to the voters.

Shame.

Investigate operating the property as a non-profit camp open to the public during non-camp months/hours. This assumes all of what would

otherwise be PBIET is re-invested into facilities (including bond payment) at the camp for public use. (ie: it would be a "municipal corporation", not

unlike the old MASS Turnpike Authority.

It would be great if no fees were taken for Sudbury residents to use the facility.

The town has no knowledge of running a summer camp and if run by the town with town mandated wage rates will not be a profitable enterprise.

This is a tremendous opportunity for Sudbury. I hope to have an opportunity to use the ponds and trails in the near future. If you charge residents

to use the facilities, please make this very reasonable, such as under $5 per person o less if they want to swim. I grew up in a blue-collar town of

twenty-eight thousand people. Their community services and facilities OUTCLASS those in Sudbury. The pool costs $2 to use for non-residents. So

does skating in the inside rink. ANd there are 10+ Iced surfaces in the winter that are maintained by the town, all included for residents. Granted

schools in Sudbury are better. BUt we can strive for more services and meeting places for all town residents.

I want to make sure that it does not get run-down. In advance maintenance is the most important item for this property

Perhaps consider making any fees associated with Sudbury residence a little less expensive than any fees for out-of-town people who would like to

use the property. Maybe make the walking trails and some other things free for everyone to use and perhaps charging for a pool use, or kayak

rental, etc. perhaps consider making one part of the park dog friendly while the swimming areas for example, might be dog free. Perhaps consider

working with the Sudbury art association to have an outdoor art gallery experience ( temporary installation) along some of the paths like they do in

other towns (Stowe VT for example) I have an opening “community weekend“ before any camps get started for the community to come together at

the property and perhaps a community weekend at the end of the summer as well. Similar to the food truck party that the friends of Sewataro

hosted.

I am 100% opposed to having a private operator run an expensive camp I can't afford to send my kids to. I couldn' t afford Sewataro and it makes

me VERY uphappy my tax dollars are subsidizing an expensive camp for rich kids in town. The tuition is $1,460 for 2 weeks. That is VERY expensive

for a daycamp IMO. I want an outdoor pool I can enjoy with my family. I can't afford Sudbury Pool and Tennis and the waiting list is insane. Having

an outdoor pool I can take my kids to all summer would be something I am on-board with.

I think having some summer events, like the picnic that occurred to promote Sewataro, would be beneficial to the community

I fully support a camp there, but sincerely hope that residents have access to the property throughout the year when camp is not in session. While

I’d be willing to pay a small fee for access, I hope any fee takes into account the increase in our taxes that we’ll already be paying.

Depends on the cash flow but if the camp doesn’t generate sufficient revenue, the town should look at a long term (99 years) lease for a contractor

to run a private day school which would dovetail with a camp’s operations.

Some subsidy for residents who have financial need to the summer camp

I am glad the town supported the acquisition and hope the land is never developed.

I think a team of Sudbury resident volunteers should be assembled as decisions are made about how best to use this property. Hopefully, that will

make decisions more family oriented and less politically motivated. Thank you for the opportunity to weigh in !

I don't want the town to try to run a camp. I not interested in having my tax dollars spent on subsidized this.

I hope that there will be a working group established to discuss the possibilities for Sewataro. I also hope that Sewataro is being considered as a

possible part of the solution to the Fairbank issue. It's important that this property which is being paid for by the community be open for use by the

community. Not everything is about money - a park open to the entire community is a priceless asset.

Sell it or build affordable housing. Don't use a single dime of operating expenditures on this property.

So happy this passed but think the Town needs to be fiscally responsible in considering maintenance. I don't want to see this get run down, and I

think maintaining it and keeping it lovely is far more important than having constant or unpaid access to residents. Am thrilled it is not going to be

a development but don't need it to be a public park.

Thank you for doing it. It’s he best thing that sudbury has ever done!

Short term (three to five years), the town should seek an operator for the camp that would provide lease money to the town and assume liability

and maintenance on the property. Following some citizen input, the long-term strategy should become more clear. It may be that we want to keep

receiving the revenue until the bonds are retired. Having the town control the development of this property--however it's done--is useful.

I was a hesitant yes voter because of the lack of a solid plan for the upkeep and use of the property. I previously lived in Ashland, and we were

frequent visitors of Ashland State Park and Hopkington State Park which were great community gathering places. I hope we use this land to bring

the community together with both open ended access time as well as organized activities like Food Truck times and/or live music.

We chose poorly: the residents should have listened to all of the various boards who recommended we not purchase Sewataro.

This was a very poor use of town funds!! Too much acquisition and maintenance cost and liability. The town is getting into the wrong type of

business.

I think it is important that the land be accessible as a park and if there is a camp, it should be affordable —it should not be operated as an

expensive camp available only to the few who could pay the fees that have been charged to date by The family that operated the Camp. This

property is an opportunity for the town to provide swimming and other like recreational activities to families who cannot afford Camp Sewataro or

the other private clubs, Greenwood and Sudbury Swim and Tennis.

It should not be open late at night. There should be policemen trolling it all hours. It should be open to the public all hours that camp is not in

session(after hours and weekends)

I still think it irresponsible to pay that much money for admittedly a beautiful property when the town doesn’t know how it’s going to be used,

maintained and monitored.



It is vital that the town have full control over the use of the property in perpetuity without restrictions it may make sense to complete the master

plan before further steps are taken. May be best for future senior center, for instance. Proper planning and expertise is vital to success.

Please consider seeking input or consultation, as they have a significant amount of knowledge about running Sewataro as a camp

I did not vote for it as I felt that not enough thought and research as to how it would be used went into the process. It was pushed through too

quickly and without enough information.

During the busy season, food trucks and vendors could sell food on the property and pay a fee to the town.

Just balance need to manage well (private management) with public / taxpayer access. Resist private entity connected parties’ hands digging too

far into the till.

This property should be available to all ages to use!

I hike and walk and bike all around Sudbury as well as surrounding communities. I found this vote to be not well researched nor well communicated

as far as the costs to residents of Sudbury. I'm disappointed that the vote was positive. Higher taxes mean more Sudbury residents will need to

move to less costly towns.

I think the property and the camp are one of the best things about Sudbury and 100% support keeping it going by any means possible!

I hope the town understands the complexity and amount of time needed to run a Sewataro-like camp. This is definitely not a Park and Rec camp

The acquisition of this property is such a fantastic opportunity for the town of Sudbury. We have the chance to do something very special with this

property and have it be a huge asset for all residents for generations to come. As it would help the town by generating income via having it used

as a high quality day camp for the summers, please be open to input from people who are familiar with the property as well as with operating

successful day camps (such as the Taylor family) to help find someone who can do that successfully. It is also important to balance the needs of the

residents by having the property available on weekends and evenings during the summer season so that as many people as possible can enjoy

what this property has to offer. The possibilities are endless - outdoor swimming, playing fields, hiking, town festivals, summer concerts, winter

sports (sledding, snowshoeing, etc.), maybe even creating a splash pad/water play area. This property is a huge asset for Sudbury!

Please keep residents updated and informed as plans are developing and as they are finalized. Continue to give people the opportunity to weigh in.

Thank you.

I think the cost to make ADA compliant will be prohibitive. I do not think people understand how much it will cost in the end and our town cannot

even manage the properties and land we do own.

Acquiring Sewataro was a wise choice

This vote was rushed and was taken without full disclosure about the property, real costs, etc. I have always voted in favor of open land in Sudbury,

but not this time. Special interest groups pushed this vote, and I do not believe it was in the best interests of the town to purchase it. When all

town boards but one vote against acquiring land, private emails are hacked, the opposition is threatened, and more, it makes one wonder what is

really going on.

I love the private camp for my kids and hope at least a camp public or private continues to run here.

I hope it would not be so costly for the residents to keep it

I think it is really important that it cover it’s own costs.

Revenue-generation is important, at least for the new few/several years in order to make a dent in the associated debt. Beyond that, the property

should be primarily for Sudbury residents (including Sudbury Summer camp) with short-term rentals possible by corporations/school for off-season

mid-week outings/retreats in order to offset some of the maintenance costs.

Make it a public park that is useful to all residents! Set aside a small piece of the land for affordable housing to be developed by the Sudbury

Housing Authority.

Beautiful property. Let’s make it multi-use to get the most use of this beautiful land as possible camp during the week, park on weekends and in

non-summer season, put Senior Center on the property (which would be carved out to keep separate from summer campers.

I am not in favor of this acquistion

This was an incredibly irresponsible financial decision and was handled poorly by the town. The actual vote to purchase should have been held in a

town meeting format with all the information presented. As it was the information was poorly disseminated and led to people making uninformed

decisions. I do not support the purchase or the financial damage it has caused, and I absolutely don't support the town spending any money or

devoting any resources to trying to run a day camp - any such endeavor should be handled by selling the property to a group interested in doing so

- there was already an interested party prior to this ill-advised vote. This was a problem that didn't need solving, and all we've done is taken hard

earned money from the pockets of taxpayers and given the property owners a sweet deal. To further strain finances by subsidizing summer camp

for a handful of kids is throwing even more good money after bad.

I think it was a huge mistake to buy this property and that it should be re-sold ASAP, preferably for $11 million.

This was a very big purchase and I hope that it was a smart one that we can all use and enjoy

Plans for after an acquisition were not properly made, taking into account projected usage, costs, benefits given other town properties, etc. It's a

little like the lack of planning for what happens after the invasion of Iraq.

I support contracting a private operator to run a summer camp provided that residents can continue to use the property and facilities at the same

time as the camp, similar to Wayland Town Beach. I would opposed the summer camp plan if it shuts down the property and facilities to residents. I

also would support using some of the land for affordable housing. The location that is close to Rt 117 and Maynard commercial area would be very

convenient for housing. I would like to see more affordable housing in Sudbury, especially for people who work in Sudbury. If we put affordable

housing in part of Sewataro, it should be designed thoughtfully, in harmony for the surroundings. Do not put the usual Pulte/Avalon mass market

construction there.

I voted against acquisition because of purchase price and financing costs, unknown expenses for maintenance and security, lack of expertise in

making the property ADA compliant, liability with ponds/pools. This is a black hole of unknown expense which will continue to be a money pit for

relatively small benefit to the town overall.

Sell it

If it's not going to be a revenue-generating property, and it's used for any other of the mentioned purposes, let's just invest in other Park & Rec

initiatives. This is nuts.



We better get what was promised or it should be sold

I would like to see another "open house" of the property in the fall. I was away and missed the last one.

Just make sure Sudbury residents benefit from it. And take care of your senior citizen

Since my tax dollars are paying for it and my 3 kids ages 11,11,14 do not go to camp sewataro, I’d like to see this property being available to all

residents to use, especially during the summer days. It’d be great to have a place the kids could hang out, swim, play basketball, play tennis, have

a picnic, etc..would also be great to have early evening concerts there.

A comment I read about "Nara Park" in Sudbury would be wonderful!

Public access is most important to me. Especially if it adds new opportunities (kayaks).

This purchase was a waste of money. It benefits the people in North Sudbury and not South Sudbury who voted against it. It's okay to have gas

pipelines where a wide swath of land has to be cleared, going through the front, side and back yards of the people in South Sudbury but it is totally

unacceptable to have NSTAR put underground lines going through North Sudbury. It is okay to put 40B housing in South Sudbury, but not North

Sudbury. Stop the discrimination!!

I'm unclear how the town will pay for all the staff to maintain the property year round. If it's open in the winter will the town plow the parking lots

so residents can use it for x-country skiing. Will there be access from the side streets behind the property, so local residents like me don't have to

walk down Marlboro (no sidewalk)?

Sudbury might want to use Nara park as a local example for a town using a natural setting park for uses. Sewataro could rent the park for

weddings, corporate outings, school outings and science programs. Just a few uses and possible revenue streams.

I had never heard of this camp until this issue arose. I probably couldn't afford to send my kids to this camp anyways. I don't really want to pay

taxes on something that I won't get to use or then still have to pay a huge fee to send my kids.

I liked the suggestion of building the new community center there and making it a place for all families of Sudbury to attend. Sprinkler park, access

to ponds for swimming, walking trails, dog park area.

I would feel good about developing a way for under-privileged kids, from elsewhere as well as from Sudbury, to go to summer camp at no expense.

It would be awesome if we could use this for things like community gatherings, concerts (if you could bring in people with a following we could

even charge a nominal fee for residents and maybe more for non residents) community picnics, etc. It's a great addition for our town.

SS&T and Greenwood are fixtures in the community. They may be motivated to develop the space to supplement their facilities in a collaborative

(or not) way. Many residents belong to one of these or a country club; many also want to use Sewataro as a community gathering place. It is a gem

but I worry that when we have the next economic downturn/depression the town will struggle to maintain it. I support Sewataro but would choose

school funding over Sewataro 100% of the time. Thank you

Needs to have a family bathroom with shower. (Eg. so a mom can help disabled son shower.) Fairbanks doesn't have this and neither does

Longfellow. Pools also need to be salt water pools to allow access to people with chlorine sensitivity.

I voted against it.

Running a summer camp there would only be acceptable to me if it was open for public use at the same time.

This needs to be put in an enterprise fund so the tax levy is not used to operate it.

Would like to see outdoor swimming available for adults and children at a depth feasible for adults since I have heard some of the outdoor pools

are shallow. Kayaking and canoeing would be a fun activity to have available with boat rentals. We enjoyed the outdoor volleyball court at the open

house. We would love to see weekly summer events there.

I think the town should use the property as a summer day camp open to residents (reduced fee) and non-residents (higher fee), and when a town

camp is not operating, all town residents should have access to the recreation opportunities of the camp such as ponds, swimming pools, trails,

playing fields, etc.

I was against the acquisition because I felt it was an extravagant expenditure of tax payer dollars. Since it passed a vote with Precinct One the only

precinct leading the way, it is clear that neighboring citizens voted in favor of it to enhance their property values. With that said, generate money

with it or sell it. Stop over burdening taxpayers.

Should be a summer camp, but then open to the public to use at times of the year when camp is not in session, for example for trails and kayaking

in the spring and fall, skating in the winter, etc.

I want the community to be able to access the camp property, not run a private camp.

I really like to see Sudbury have a town beach.

This is kind of like Brexit. Vote happened before everyone could consider the outcome. is it even possible To have a day camp there and also allow

residents access? No one I talk to you seems to know.

None

The operating costs were not discussed or identified at the town which is a shame. All the cost to maintain or operated the property should only be

bore by the users of the property.

I would be very leery of hiring permanent staff to generate seasonal revenue, it will be a money loser on top of the acquisition cost.

Think fall town meeting needs a proposal to fund the camps operations for primarily residents use and take the next step which is to let voters

decide if they are willing to provide operating funds. Don’t think it is written on stone tablets that property must be self funded.

Keeping the property accessible to residents, including a REASONABLY priced day camp, should be more important than generating any revenue.

As much as a beautiful town park would be nice, I think in the short term it is more responsible for the town to find ways to recoup/make up for the

costs through some revenue generating solution. I am generally aware that the Town is going through a Master Planning process, but hear much

less about it than I did of the Camp Sewataro votes. I believe it would help with the public confidence to hear more about this effort and how Camp

Sewataro might fit into the longer term vision for Town.

Sell some lots for development and reduce the debt



I am very concerned with the financial impact of this acquisition because there may be costs maintaining this property that will impact other

budgets such as parks, public works, etc., especially if a profitable agreement with a private party is not undertaken.

The warrant sent out by the Town was totally lacking in showing all the opposing comments by Town committees. The bias towards purchase was

very evident and totally not in the best interest of the community as a whole.

I did not want the town to purchase it, My taxes are high enough and I don't have children using the school system. I have lived in town for 32 1/2

years. I have seen the younger families vote for all of these over rides and then they leave as soon as their children graduate for high school and

college.Then the rest of us are stuck with high taxes. Our taxes are high enough.

Please keep the tennis courts!

I voted against Sewataro and am very concerned about the property tax Impact And the rush to get this vote on the ballot before all future

financial implications were explored. This may be the final straw that drives me to sell my empty nest 5 bedroom home.
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